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Vision statement 

 

The vision and values of Groby Community College are based around the simple concept 

that for all of our students to have the best possible future then we need to be consistently 

outstanding in everything that we do. This includes raising the standards of numeracy for all 

students. Students should develop their numeracy skills in all areas of the curriculum they 

have access to. These skills are necessary to cope with the demands of further education 

and future employment requirements. Groby Community College regards numeracy as 

fundamental in empowering students to reach their maximum potential.  

 

Aims 

In adopting a whole school numeracy policy, Groby Community College is committed to 

developing the numeracy skills of our students, in the belief that it will support their 

learning, enabling them to access the whole curriculum and, in turn, raise standards for all. 

It is important to recognise that all teachers are teachers of numeracy. It is the key for 

academic success and the long-term sustainable improvement in attainment in 

mathematics.  

 

 

Objectives 

 

 To adopt a whole-school approach to numeracy across the curriculum in order to raise 

standards of attainment for all students  

 To recognise the importance of numeracy in all subjects across the curriculum.  

 To identify similarities and differences in mathematical teaching in different curriculum 

areas and develop a common approach  

 To encourage staff to take responsibility for the development of numeracy in each 

subject area 

 To raise staff and student awareness of key numeracy strategies through whole school 

inset time 

 To encourage students to transfer mathematical skills and apply them in everyday and 

unknown contexts 

 To ensure each faculty is linked to an expert in the mathematics faculty who can share 

best practice and support 

 To have a coordinated approach to literacy and numeracy through collaboration 

between the Numeracy Co-ordinator and Literacy Co-ordinator.   

 

 

 

  



 
 

A definition of numeracy 

Numeracy is a life skill. It is a proficiency that is developed not just in Mathematics but also 

across the whole curriculum. Numeracy involves students having the confidence and 

competence to use numbers and measures. It requires an understanding of the number 

system, recalling mathematical techniques and an ability to solve problems in a variety of 

contexts. A practical understanding of graphs, charts, tables and diagrams is an important 

part of numeracy.  

 

We believe that every child can become a numerate adult – with skillful teaching in school 

and encouragement at home.  

(Mathematics made to measure, Ofsted 2012) 

Although our focus is on numeracy, we see mathematical thinking as a particularly 

important part of numeracy and these words may be used interchangeably. 

 

References to numeracy within the Ofsted framework 

 

When evaluating the achievement of pupils, inspectors consider:  

 the standards attained by pupils by the time they leave the school, including their 

standards in reading, writing and mathematics  

 

 how well pupils develop a range of skills, including reading, writing, communication 

and mathematical skills, and how well they apply these across the curriculum  

 

When evaluating the quality of teaching in the school, inspectors consider:  

 

 how well teaching enables pupils to develop skills in reading, writing, communication 

and mathematics  

(The framework for school inspection April 2012, No. 090019) 

 

 

College Improvement Plan 

 

Appendix 1 includes a copy of the College Improvement plan. Highlighted are the sections 

which feature literacy and numeracy and illustrate that the development of these play an 

integral part towards ‘the journey to outstanding.’  

 

  



 
 

 

 

A numerate student should be able to: 

 

 Have a sense of the size of a number and where it fits into the number system 

 Recall mathematical facts confidently 

 Calculate accurately and efficiently, both mentally and with pencil and paper, drawing 

on a range of calculation strategies 

 Use negative numbers in context 

 Use proportional reasoning to simplify and solve problems  

 Use calculators and other ICT resources appropriately and effectively to solve 

mathematics problems and select from the display the number of figures appropriate to 

the context of a calculation 

 Use simple formulae and substitute numbers in them 

 Measure and estimate measurements, choosing suitable units, and reading numbers 

correctly from a range of meters, dials and scales 

 Calculate simple perimeters, areas and volumes, recognising the degree of accuracy that 

can be achieved 

 Understand and use measures of time and speed, and compound measures such as cost 

per hour or miles per litre 

 Understand the difference between the mean, median and mode and the purpose for 

which each is used 

 Collect data, discrete and continuous, and draw, interpret and predict from graphs, 

diagrams, charts and tables 

 Have some understanding of the measurement of probability and risk; explain methods 

and justify reasoning and conclusions, using correct mathematical terms 

 Judge the reasonableness of solutions and check them when necessary and give results 

to a degree of accuracy appropriate to the context.  

Appendices  

Below is a list of the appendices which follow: 

Appendix 1: College Improvement Plan 

Appendix 2: The role of the college 

Appendix 3: The role of the Senior Management Team (SLT) 

Appendix 4: The role of the Numeracy Co-ordinator 

Appendix 5: The Flexible Learning Team 

Appendix 6: The Mathematics Faculty 

Appendix 7: The role of Mathematics teachers 

Appendix 8: The role of faculties 

Appendix 9: The role of teachers 

Appendix 10: The role of form tutors 

Appendix 11: Dyscalculia 



 
 

Monitoring and review 

The numeracy policy will be monitored through: 

 Curriculum Leaders via termly monitoring and quality assurance processes which 

include: lesson observations, work scrutiny, learning walks,  monitoring record keeping 

and planning 

 Regular curriculum Teaching and Learning and Progress and Intervention meetings  

 SLT monitoring of quality assurance processes though: leadership link meetings,  termly 

work scrutiny, learning walks, lesson observations 

 SLT monitoring of CPD provision and quality  

 SLT reporting to governors through the Teaching and Learning Committee 

 Governor link visits 

 External review processes led by OfSTED and/or HMI 

 Examination results. 

The policy will be reviewed on an annual basis by: 

 

 The Numeracy Co-ordinator 

 The Principal and The Senior Leadership Team 

 MLT 

 Governors (Teaching, Learning & Achievement Committee). 

 

 

 



 
 

Appendix 1 

 

References to numeracy 



 
 

Appendix 2: The role of the college 

 

Groby Community College will: 

 Identify students who have low levels of numeracy 

 Provide intervention strategies to support students with numeracy across the curriculum 

 Provide opportunities for CPD on numeracy issues to support the whole school 

numeracy aims 

 Monitor faculty implementation of the numeracy policy 

 Ensure that the Numeracy Co-ordinator works with Curriculum Leaders and the Senior 

Leadership Team to promote and develop numeracy skills across the school.  

 

Appendix 3: The role of the Senior Management Team (SLT) 

The SLT should participate in the implementation and evaluation of the whole school 

numeracy policy. They should monitor the policy through: 

 SLT and MLT meetings 

 The college and faculty improvement plans 

 Lesson observations 

 Learning walks 

 Work scrutiny 

 Student voice 

 Ensuring that the college lesson plan includes an explicit reference to numeracy 

 Analysing faculty assessment data related to numeracy 

 Discussions with staff, parents and governors 

 Working with the Numeracy Co-ordinator 

 Ensuring that staff are actively involved in developing students’ numeracy skills 

 Providing CPD/inset resources for staff as required 

 Providing opportunities for effective communication between the numeracy co-

ordinator, the SLT, the mathematics faculty and other faculties 

 Providing finance for resources 

 Providing and organising numeracy intervention for students 

 Ensuring that the Flexible Learning Team plays a key role in raising the standards of 

numeracy for key students. 

 

Appendix 4: The role of the Numeracy Co-ordinator 

The role of the Numeracy Co-ordinator includes: 

 Working with SLT to determine a strategy to ensure the effective development and 

implementation of the whole school numeracy policy 



 
 

 Monitor with SLT the implementation of the whole school numeracy policy 

 Evaluate various strategies to raise numeracy levels 

 Develop whole school numeracy activities 

 Develop numeracy activities as part of the tutor programme 

 Organise Number Day and World Maths Day activities and contribute to other key 

events and focus days as appropriate 

 Work with the LRC to acquire numeracy based texts 

 Organise competitions that celebrate and develop numeracy skills 

 Lead staff CPD/Friday am sessions addressing key numeracy skills 

 Work with outside agencies to develop students’ numeracy skills. 

 

Appendix 5: The Flexible Learning Team  

The Flexible Learning Team should: 

 Liaise with faculties about individual student progress in numeracy as required 

 Communicate with relevant staff regarding students who have difficulties in numeracy 

and monitor these students via review meetings 

 Be familiar with mathematics requirements at KS4 

 Support intervention to develop numeracy. 

 

Appendix 6: The Mathematics Faculty 

The Mathematics Faculty should: 

 Encourage the development of numeracy skills through KS4 and KS5 

 Support students through numeracy activities 

 Use available data on students to make informed choices about appropriate activities 

and to plan appropriate support for students 

 Work with the Numeracy Co-ordinator when delivering whole staff CPD/insets 

 Be willing to support other faculties should they require support with their numeracy. 

 

Appendix 7: The role of Mathematics teachers  

Mathematics teachers should: 

 Be aware of the mathematical techniques used in other subjects and provide assistance 

and advice to other faculties, so that a correct and consistent approach is used in all 

subjects  

 Liaise with the Flexible Learning Team if they notice that students are particularly weak 

with numeracy 



 
 

 Provide information to other subject teachers on correct mathematical language, 

notation, conventions and techniques 

 Liaise with other teachers to ensure that students have appropriate numeracy skills by 

the time they are needed for work in their subject areas 

 Seek opportunities to use topics from other subjects in mathematics lessons to ensure 

cross curricular reflection  

 Seek to provide extra curricular opportunities to develop numeracy including whole 

school numeracy activities. 

 

Appendix 8: The role of faculties 

Faculties should: 

 Correctly explain key words and vocabulary related to numeracy  

 Have calculators and numeracy aids appropriate to their subject area 

 Ensure lessons address keywords and key concepts that develop the numeracy 

requirements of the content 

 Develop and use strategies to support students’ numeracy skills 

 Ensure that schemes of work address key aspects of numeracy and these are regularly 

updated. 

 

Appendix 9: The role of teachers 

Teachers should: 

 Recognise the indicators of dyscalculia (appendix 2) and alert the appropriate staff of 

their concerns 

 Use differentiation strategies to support all students to progress with numeracy within 

their subjects 

 Have regard for the school’s numeracy policy in their planning of lessons 

 Use models of good practice in the planning of lessons to enable students to succeed 

with the numeracy demands in their subject 

 Continue to develop and use a variety of activities that promote interactive learning 

using numeracy skills 

 Ensure that their lessons address any numeracy requirements as required in the course 

 Ensure they are familiar with correct mathematical language, notation, conventions and 

techniques relating to their own subject and encourage students to use these correctly  

 Ensure the transference of numeracy skills across the curriculum 

 Be aware of appropriate expectations of students and difficulties that might be 

experienced with numeracy skills 

 Provide information for mathematics teachers on the stage at which specific numeracy 

skills will be required by particular groups 



 
 

 Provide resources (if applicable) for mathematics teachers to enable them to use 

examples of applications of numeracy relating to other subjects in mathematics lessons. 

 

Appendix 10: The role of form tutors 

Form tutors should: 

 Encourage their tutees to participate in whole school and tutor time numeracy activities. 

 

Appendix 11: Dyscalculia 

 

Dyscalculia is a condition that affects the ability to acquire arithmetical skills. Dyscalculic 

learners may have difficulty understanding simple number concepts, lack an intuitive grasp 

of numbers, and have problems learning number facts and procedures. Even if they produce 

a correct answer or use a correct method they may do so mechanically and without 

confidence                  

 (DfES 2001) 

Indicators of dyscalculia: 

 An inability to subitise (see without counting) even very small quantities 

 An inability to estimate whether a numerical answer is reasonable 

 Weaknesses in both short-term and long-term memory 

 An inability to count backwards reliably 

 A weakness in visual and spatial orientation 

 Directional (left/right) confusion 

 Slow processing speeds when engaged in maths activities 

 Trouble with sequencing 

 A tendency not to notice patterns 

 A problem with all aspects of money 

 A marked delay in learning to read a clock to tell the time 

 An inability to manage time in their daily lives  

(Bird 2009) 

    

Students who are weak at numeracy and dyslexic also display some or all of these 

symptoms. 

Students who are weak at numeracy, dyscalculic, dyslexic, find accessing all numerical 

content difficult. Nothing is obvious. Nothing is easy. Nothing is simple. 

 


